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Professionalism, Respect, Integrity, Diligence, and Efficiency (P.R.I.D.E.)

Our Commitment to Excellence!

With more than 25 years of experience, we are committed to delivering
jobs on time and within your budget. We work with customers to meet the
quality they expect the first time. As experts in our field, we look forward to
working with you and offering you our advice and consultation on all as-
pects of your project. JMJ Remodeling and Contracting Experts is founded
on 5 key principles: Professionalism, Respect, Integrity, Diligence, and
Efficiency (P.R.I.D.E.).

Help Topics and Tips

You’ve decided to renovate your home or part of it. This can be a stressful
situation for anyone. What should you do or avoid doing? Should you hire
a consultant or a contractor? We’re here to help. The following is a check-
list to assist in making your home improvement job a smooth and pleasant
experience.

Composite Deck

“Very responsible,
knowledgeable, and
punctual. If you have a
high-end project, you
should certainly consider
JMJ.”

- Richard Ondrovic

Facebook.com/ijmjremodelingexperts
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Full
Kitchen
Remodel

“Did a very good
Jjob. We had mold
that was complete-
ly removed. We
had new cabinets

Kitchen Cabinet RGB LED Lighting
installed and we

haven't been this

Choosing the Right Man for the Job happy in a long

e Elect a Point of Contact — By establishing a point of contact, you time. ”

avoid “he said, she said” run-around. Appoint someone to stay in con-

tact with contractors and have them relay the information to the rest. - Pat
e ASK QUESTIONS! — We can't stress how important this is. You SRR

should never feel like there is a dumb question or too shy to express
your concerns. Many times, bad experiences can be traced back to
poor communication. Voice your question/opinion and rest easy that
no leaf was left unturned.

e Choose a Personality You Like — You're going to be spending days,
maybe weeks of time with your contractor. Make sure you’ve chosen
someone who compliments your style and taste.

e Shop Around - Your project could very well run in the tens of thou-
sands of dollars. Just like any other large purchase i.e. automobile,
real estate — you owe it to yourself to shop around before committing
to anything. Things to look at in contractors are: experience, refer-
ences, insured/bonded, contracts, effective communication, language
barriers, and length of time in business to name a few.

e Trust Your Gut — Unfortunately we do not live in a perfect world.
Some contractors will say anything to earn your business. Little do
they know, you’'ve done your homework. Typically if it sounds too
good to be true, it is. Also, if something just doesn’t feel right, trust =
your gut! If you receive an estimate that is significantly lower than the RGB LED Lighting
others it could mean the contractor is using incorrect and/or cheap
materials, lack of knowledge or even fraud! Other areas of concern
are deposits and timeframes. NEVER agree to more than 30% starter
cost unless it is relevant and stated in the contract. If the estimated
time is much longer than others, it could mean a shortage in manpow- REMODELING &
er. Too fast of a turnaround time could mean inexperience or empty CONTRACTING
promises. —— Q EXPERTS



Bathroom

Remodel

“They paid atten-
tion to detail and
did not cut any cor-

/
ners. If they found Two Tone Full Bath Remodel

an underlying prob-

lem, the fixed it Lets Get Started
and did not just

After much consideration, you’ve found your contractor. They’'ve earned

cover it up!” your trust and are as eager as you are to start on your project. What
comes next? Here are some topics to help you get the ball rolling without
any snags.
- Chris P
-HomeAdvisor- e Make a Wish List — Make a wish list and share it with your contractor.

This will give him/her insight on your vision. Together you can work on
making the list happen within the scope of your time and budget. Re-
member communication is key.

e Keep Changes to a Minimum - Change is good, but too much
change can eat up time and money! Remember that the more you
change the plans around, the longer it will take for the project to be
completed and will cost you more money. When going over your wish
list, come up with 2-3 variations and vote on the best one.

e Set Limits — For your safety and that of the contractor, set limits in-
side and outside of the home. Inside, protect your valuables by lock-
ing them in a safe or moving them elsewhere. Keep in mind that there
will be dust and debris around the worksite. If you have a habit of
leaving your Nobel Peace Prize laying around, we suggest you put it
away. Outside, make sure to indicate the perimeter of your property
and what parts are off limits. The last thing you want is your neighbor
asking about the stack of materials on their property. Lastly, when it
comes to sharing the restroom, we suggest budgeting in a portable.
Most places will rent them for under $100 per month, which includes
delivery, and pick up.

e Create a Contact List — Depending on the size of your project, you
may have anywhere from 1 to 10 separate entities working in your
home. Create a list of all your points of contact for easy communica-
tion.

Earthy Tone

e Meetings — Its important to stay informed with the progress of your
renovation. If your project is a lengthy one, schedule weekly meetings
with your contractor for all updates. On a side note — remember that

REMODELING & you hired your contractor to supervise the project. Any concerns or
CONTRACTING questions should be addressed with him and never the crew.
———
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Finishing Up

The last paint strokes are being applied and cleanup is underway. What
started as a vision, is nearly a reality. This last bit of information address-
es the final steps of your project and what comes next. Enjoyment of your
newly remodeled home or room is right around the corner.

e Perform a Final Walk-through — Grab some paper and a pen, its
time for a punch list. Take your time and make sure to ask questions if
there is something that you don’t understand. Keep your list and revis-
it it when your contractor states it will be done.

e Create a File — Whether it’s hard copies or digital, make sure to keep
all receipts and records from your project. Some items such as appli-
ances, light fixtures, ceiling fans may come with a store or manufac-
turer warranty. Keep your records in a safe place incase you have to
access them later.

e Final Payment — How you wrote up the contract will vary in percent-
age, either way, its time for the last installment. Make sure that all
work has been completed to your satisfaction before releasing pay-
ment and signing off on anything.

e Feedback - If a third party such as Angie’s List or Home Advisor re-
ferred your contractor, be sure to leave feedback. Most companies
also have a Facebook page or are part of the BBB. Let others know
how well your experience went.

References and Referrals — Your project is finally done! Be sure to share
the experience by referring friends and family. Also, a good contractor will
keep a list of references for future prospects to refer to. Help them out by
agreeing to be a reference.

Conclusion

JMJ Remodeling Experts is ready, willing and able to satisfy
your needs, visions and dreams. We hope that after applying our
guide, you see that JMJ Remodeling Experts is the company that
meets these standards and exceeds your expectations. If not,
please let us know what we could have done better. Your feedback
is crucial to us!

Thank you!

Professionalism, Respect, Integrity, Diligence, and Efficiency (P.R.l.D.E.)

Contact Us

JMJ Remodeling Experts

Counties Serviced:

El Paso, TX.

Orange, CA *

San Bernardino, CA *
Riverside, CA *

* Some services not yet available

Phone number:

915 400-4400
909 999-5001
951 444-1074

We are available:

Monday — Saturday
10 AM - 5 PM

Visit us on the web at
www.jmjremodelingexperts.com
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